
 

AUDI A3 8P RETROFIT 

 

Retrofit of US Center Console 
 

http://lightnings.dk/usconsole_en.html 
 

Before                                                 After 

  
 

 

http://lightnings.dk/usconsole_en.html


1. To start, lift up the ash tray lid and pull it up. It comes of easy.

 

2. Grab the leather  at the gear surround and pull it up. It is mounted with 4 clips.  

 



3. Remove the 4 torque screws mounted under the 4 clips holding the gear surround 

Also remove the bolts marked on the below picture. 

 

 

 

 



4. Now we need to remove the 2 torque bolts which are located inside the triangles. 

 

 

5.  Two bolts opposite side behind where ash tray was. The triangles is now no longer 

mounted and can be removed. 

 

 
 



6. Here is a picture without the triangles …and after a minor cleaning. 

 

7. Rear of armrest - the small ash tray just pops out as well as the small insert. 

Remove the 3 bolts highlighted on below image.

 



8. Back to the front seats. In the center console you will find a total of 4 covers which 

hides a bolt each, remove them. 2 pieces on each side of the console. 

 

 
 

 

 
 



 

9. Remove the plastic cover under the handbrake. 

 

 

 



 

10. Remove the cigarette cover and unmount the plugs. 

 

 
 

 

  



 

 

11. The center console is now ready to be removed. I will recommend that you start 

with protects the handbrake leather with some tape, etc.  

 

 
 

 

 

 

 

 

 



 

 

12. Before the new center console should be installed please remove the old cup 

holder slider and mount it on the new center console. Unfortunately I do not have the 

part number for this part.  

 

 

 

 

 



 

13. Installation of the new  center console is just by following the guide backwards.  

 

 

 
 

Thank you for watching! 

 

You will find a lot more guides here: 

http://www.lightnings.dk/index_en.html 

 

Here you will find part numbers, guides and much more. 

 

 

Seen in this guide 
 

US Center Console 

http://lightnings.dk/usconsole_en.html 

 

RS3 Leather Interior 

http://lightnings.dk/rs3leather_en.html 

 

Armrest 

http://lightnings.dk/armlaen_en.html 

 

AUX 

http://lightnings.dk/aux_in_en.html 
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